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FACULTY PERFORMANCE 

Planning & Goal Setting 

Step-by-Step Guide for Faculty Members 

 

 

Purpose 

Use this guide to complete the Faculty Member Planning and Goal Setting step in PageUp. The guide walks you 
through reviewing your performance areas, institutional core values, optional goals, and required supporting 
documents. 

 

Before you begin 

• Have your current CV available. The current CV attachment is required. 
• Review your faculty job performance areas and institutional core values before making changes. 
• If you plan to add a goal, have the goal title, description, target date, and any supporting document ready. 
• Log into PageUp using this link. 

 

https://lsuhscemployees.pageuppeople.com/Dock.aspx
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At a Glance 
1. Open the Faculty Performance Evaluation and enter the Planning and Goal Setting step. 

2. Review the Faculty Job Performance section and its rated performance areas. Update weights for percentage 
of effort. 

3. Review the Institutional Core Values section. 

4. Add a goal, if applicable. 

5. Attach your current CV and any other relevant documents. 

6. Review your entries and move to the next step. 

 

Important: The source guide indicates that Goals are an optional step, while the current CV attachment is 
required. Your direct supervisor may require goals. 

1 Open your Faculty Performance Evaluation 

From the PageUp home screen, locate your Faculty Performance Evaluation. Select the review to 
enter the annual review process. Confirm that the current step is Faculty Member Planning and 
Goal Setting. 

 
PageUp home screen showing the Faculty Performance Evaluation process. 

 

2 Review the Planning & Goal Setting overview 

Read the overview for the Goal Setting & Planning step. During this step, you will review rated 
sections, set goals if applicable, and add your CV and other relevant documents. Select Next to 
continue. 

https://lsuhscemployees.pageuppeople.com/Dock.aspx
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Planning & Goal Setting overview and navigation. 

 

3 Review Faculty Job Performance 

Review each performance area in the Faculty Job Performance section. The source guide 
identifies areas such as Teaching and Mentorship, Research and Scholarship, School and 
Extramural Service, Administrative Service–Leadership, and Clinical Service. Review and update 
the expectations and weighting shown for each item. Use the attachment option when supporting 
documentation is applicable. 

 
Example of a Faculty Job Performance item: Teaching and Mentorship. 



LSU HEALTH SCIENCES CENTER NEW ORLEANS  |  HUMAN RESOURCE MANAGEMENT 

Faculty Performance Planning & Goal Setting  •  PageUp 

 

 
Example of a Faculty Job Performance item: Clinical Service. 

4 Review Institutional Core Values 

Review the Institutional Core Values section. The source guide describes five values: Excellence, 
Integrity, Accountability, Collaboration, and Innovation. Review the observable behaviors and 
expectations associated with each value. 

 
Institutional Core Values section. 
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5 Add a Faculty Goal (Optional) 

Use Add Goal to document a goal, including a title, description, and anticipated achievement 
date. The source guide notes that goal setting is optional within the evaluation system, but your 
direct supervisor may require it. When adding a goal, complete the available fields and align the 
goal with an institutional goal when appropriate. 

 
Add Goal screen showing the goal fields. 
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Faculty Goals section and Add Goal instructions. 

6 Attach your Current CV and Other Documents 

Go to Additional Documents. Attach your current CV; this attachment is required. You may also 
add relevant documents such as publications, awards, and courses taught or created. Select Add 
Additional Documents as needed. 

 
Additional Documents section and required CV attachment. 
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7 Review and Move to the Next Step 

Review the information you entered before continuing. Your leader will review the planning you 
proposed and may make updates, adjustments, or changes. You will then be able to review the 
final planning and will be required to acknowledge it. 

 
Next Steps screen showing the manager review stage. 

 
 

What happens next? 

Your leader will review the planning you proposed. The source guide states that your leader may make updates, 
adjustments, or changes. You will be able to review the final planning and will be required to acknowledge it. 

 


	At a Glance

